
 

Appendix 1 – Analysis of OPCC staff numbers and roles in 9 smallest OPCCs 
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CEO / Chief of Staff 1 1 1 1 1 1 1 1 1

Deputy CEO 1 1 1

Joint Chief Finance Officer 1 1 1 1 1 1 0.5 1 0.2

Governance / Compliance Officer 1 1 2 1

Engagement and Comms Officer 0.8 2 3 4 1 1 1 4

Exec / Admin support (incl Office Mgr) 2.8 4 2 3 4 3 2.9 3 3.6

Policy Officer (incl. Mgr) specific and generic 1 5 2 2 2 1 1.5 5 1.2

Performance Officer (incl Mgr) / researcher 1 1 1 2 1

Strategy officer (incl. Mgr) 1

Finance officer 1 2 1 0.5

Commissioning Officer (incl. Mgr) 0.6 1 3 1 2 1 0.4

Blue Light Collaboration Mgr 0.8

Victims Advocate 0.2

CJ Lead 1 1 1 1.7

Police Liaison and Development Officer 1 1

Contact and Complaints Officer 1 2

Project Manager 1

Public Information Officer 2

Estates Mgr 1 0.5

Solicitor 2

Appeals Adjudictor 0.5

Service Improvement officer 1

Average

Total FTEs 11.2 17 16 19 12 14 6.9 16 17.6 14.4

Approximate Police Officer Strength 1108 1138 1055 1154 1099 1136 1096 823 966 1063

Approximate OPCC budget (£m) 0.78 1.07 0.8 NA 0.85 1.58 0.93 0.9 2.1 1.12

Approximate Force budget (£m) 124 112 96 111 115 91 102 98 108 106



 


